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Ye Prayas Pvt. Ltd. — Social Responsibility Policy

1. Preamble

At Ye Prayas Pvt. Ltd., we believe that business success must go hand in hand with social and
environmental responsibility.

As a leading waste management and circular economy enterprise, Ye Prayas is committed to

improving community well-being, empowering livelihoods, and fostering environmental
stewardship through inclusive and ethical operations.

This Social Responsibility Policy establishes the principles and framework that guide Ye
Prayas’s engagement with society, ensuring that our growth contributes to sustainable
development and shared prosperity.

2. Purpose and Scope

The purpose of this policy is to:

Define Ye Prayas’s approach to responsible and ethical business conduct.
Strengthen social inclusion across the waste management value chain.
Promote education, health, and environmental awareness within communities.
* Build partnerships that advance sustainability and equitable livelihoods.

This policy applies to all employees, contractors, vendors, and partner organizations engaged
with Ye Prayas across India.

3. Guiding Principles

Inclusivity: Promote participation and empowerment of all stakeholders, including informal
waste workers and recyclers.

Ethical Conduct: Operate transparently and fairly, with zero tolerance for discrimination or
corruption.

Sustainability: Align all social initiatives with principles of circular economy, zero waste, and
low carbon growth.

Community Engagement: Collaborate with municipalities, schools, and local groups to raise
environmental and social awareness.

Equity and Diversity: Encourage equal opportunities, gender inclusivity, and safe working
conditions,

o

TP PRt 3 e o e —

"T(uwpfw B(L(ﬁﬁ(} SGJIM ML"

—— e R—— - = ——

B4 info@yeprayas.com i{i Www.yeprayas.com , . 18005722929




e R D I A A A e R S T e T T P S
YePrayas

Continuous Improvement: Measure social impact and improve initiatives based on community
feedback and outcomes.

4. Focus Areas of Social Responsibility

Ye Prayas’s social programs and initiatives shall focus on:

a) Waste and Resource Management

Conduct awareness campaigns for waste segregation and recycling.

Support collection and treatment networks that include small recyclers and aggregators.

Promote zero-waste communities and circular systems through education and demonstration
projects.

b) Livelihood and Skill Development
Provide skill- -building programs for waste pickers, sorters, and youth in recycling operations.
Improve workplace safety, hygiene, and dignity of labour in waste handling.

Encourage entrepreneurship and self-help groups in the waste sector.

¢) Education and Awareness
Conduct environmental education drives in schools, RWAs, and municipalities.

Build community capacity to adopt sustainable habits and responsible consumption.

d) Health, Safety, and Well-being
Provide health check-ups, protective equipment, and safety training for workers.

Promote mental and physical well-being within Ye Prayas teams and partner communities.

€) Gender Equality and Inclusion
Create opportunities for women-led waste management and recycling initiatives.

Support women in leadership, training, and community engagement roles.

S. Implementation of Policy

Applicability and Implementation
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We understand that suppliers differ in scale, capacity, and type of service. Therefore, Ye Prayas
will work collaboratively with suppliers to promote achievable sustainability goals.

Each supplier is expected to:

* Establish internal processes and systems that support sustainable sourcing.
* Disclose sustainability initiatives, certifications, or actions undertaken.
* Gradually align operations with Ye Prayas’s sustainability expectations.

The Procurement Team will ensure awareness and training among employees on sustainable
purchasing practices.

Monitoring and Reporting

Suppliers and internal teams will be encouraged to maintain documentation of sustainable
purchases and environmental benefits achieved.

The Procurement Department shall periodically review performance, focusing on continuous
improvement rather than punitive action.

Progress will be reported in Ye Prayas’s annual sustainability summary or other internal reports.

Reporting on Non-Compliance

Any deviation from the principles of this policy whether by an employee, vendor, or partner
should be reported to the management through the designated grievance or feedback channel.

Ye Prayas encourages open communication and guarantees that no adverse action will be taken
against those reporting in good faith.

6. Employee Engagement
Employees are encouraged to volunteer in:

* Clean-up and plantation drives,

* Community awareness programs,

* Recycling and segregation campaigns, and

* Mentorship or skill-building sessions for local workers.

Employee participation will be recognized as part of Ye Prayas’s culture of social commitment
and sustainability leadership.

7. Monitoring and Reporting
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Ye Prayas will monitor all social initiatives for their reach and effectiveness using measurable
indicators such as:

® Number of beneficiaries and training sessions,
* Volume of waste diverted from landfills,

e Number of livelihoods improved, and

e Community feedback and awareness outcomes.

Annual progress summaries will be documented internally and may be communicated publicly
on the company’s platforms.

"Taeche Badlo Sapne Tahi"
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