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Ye Prayas Pvt. Ltd. — Zero Waste Policy
1. Preamble

Ye Prayas Pvt. Ltd. is committed to achieving a zero-waste future by promoting waste
prevention, reuse, recycling, and responsible resource recovery across all its operations.

As a leading end-to-end waste management company, Ye Prayas believes that waste is not a
burden but a valuable resource that can be transformed into circular opportunities through
innovation, collaboration, and awareness.

This Zero Waste Policy and Plan set out the framework for minimizing waste generation,
diverting waste from landfills, and promoting sustainable consumption and production practices.

2. Purpose
The purpose of this policy is to:

Establish a structured approach to achieving Zero Waste across all Ye Prayas operations and
partner ecosystems.

Promote efficient waste segregation, collection, treatment, and recycling.
Encourage behavior change and stakeholder engagement toward waste minimization.

Support India’s national objectives under Swachh Bharat Mission and Circular Economy goals.

3. Scope
This policy applies to:
Offices, facilities, warehouse and partner operations managed by Ye Prayas Pvt. Ltd.

Employees, contractors, vendors, and stakeholders associated with Ye Prayas’s waste
management activities.

4. Guiding Principles

Waste Prevention First: Avoid and reduce waste generation at the source through efficient
planning and resource use.

Circular Economy: Design systems to maximize reuse, repair, recycling, and material recovery.

Local Partnerships: Collaborate with municipalities, recyclers, and aggregators to enhance
resource recovery infrastructure.
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Transparency and Traceability: Maintain accurate records of waste generation, diversion, and
disposal.

S. Strategic Objectives

Promote source segregation in all offices and partner facilities.

Maximize the reuse of office materials and refurbished assets.

Strengthen partnerships with local recyclers, refurbishers, and composting units.

Enhance awareness and behavioral change among employees, clients, and communities.

6. Waste Management Hierarchy

Ye Prayas follows the internationally recognized SR hierarchy:

Refuse — Reduce — Reuse — Recycle — Recover

Refuse: Avoid unnecessary material consumption.

Reduce: Optimize resource use and minimize waste at source.

Reuse: Extend the life of products such as office furniture, equipment, and packaging.

Recycle: Ensure proper segregation to enable material recycling (plastics, paper, metals, e-
waste).

Recover: Utilize waste-to-energy or composting methods for residual waste where recycling is
not feasible.

7. Operational Plan and Initiatives

a) Source Segregation and Collection

Implement three-bin systems (Biodegradable, Recyclable, Non-Recyclable) at all facilities.
Regular training for employees, cleaners, and collection staff on correct segregation.

b) Material Reuse and Refurbishment

Continue Ye Prayas’s existing practice of procuring refurbished furniture and electronics.

Introduce internal reuse programs for office items (e.g., stationery, packaging).
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¢) Recycling and Composting

Partner with authorized recyclers for paper, plastic, e-waste, and metals.
Promote composting organic waste at office or site level.

d) Landfill Diversion and Circular Linkages

Prioritize channelization of all waste streams to recyclers or treatment units before landfill
disposal.

Build databases of downstream partners (recyclers, composters, and aggregators).

e) Awareness and Training

Conduct regular zero-waste workshops and campaigns for staff and clients.

Encourage “green office” practices like paperless communication and waste tracking dashboards.

8. Implementation of Policy
Applicability and Implementation
The Zero Waste Policy applies to all Ye Prayas facilities and operations.

The Sustainability & Operations Team will be responsible for implementing the plan, setting
annual targets, and reporting performance.

Employees and contractors must follow segregation, reuse, and recycling protocols established
under this policy.

Monitoring and Reporting

Monthly waste audits will track waste generation, segregation accuracy, recycling rates, and
landfill diversion.

Data will be compiled in Ye Prayas’s Carbon Footprint report.

Targets and performance indicators will be reviewed annually to ensure continuous
improvement.

Non-Compliance and Corrective Action

Instances of non-segregation or improper waste handling will be documented and addressed
through retraining or corrective steps.
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9. Review and Continuous Improvement

This policy will be reviewed eve

ry two years to incorporate new waste management
technologies,

local regulatory changes, and best practices in a circular economy.

10. References

This Zero Waste Policy is aligned with:

Swachh Bharat Mission (Urban & Rural)

UN Sustainable Development Goal 12- Responsible Consumption and Production

CPCB Guidelines for Solid Waste and Plastic Waste Management (India)
SR Principles of Circular Economy
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