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Ye Prayas Pvt. Ltd. — Water Management Policy

1. Purpose

Ye Prayas Pvt. Ltd. recognizes that water scarcity and water stress pose serious challenges to
both communities and sustainable business growth.

As an end-to-end waste management company, we are committed to responsible and efficient
use of water throughout our operations.

Our aim is to reduce water footprints and enhance efficiency in our offices and warehouses.

We believe that sustainable water management is integral to our mission of resource recovery
and environmental stewardship.

Ye Prayas’s approach is guided by:

A commitment to conserving freshwater resources.

Adopting circular water systems through reuse, recycling, and recovery.
Collaborating with stakeholders and communities on water stewardship.

‘Transparency through annual sustainability reporting aligned with SDG 6: Clean Water and
Sanitation.

2. Scope
This policy applies to:
All Ye Prayas Pvt. Ltd.'s facilities, including offices and warehouse.

All employees, contractors, and vendors are associated with water use or management.
Every employee and partner is expected to support the implementation of this policy through
daily water-saving practices and compliance with internal procedures.

3. Policy Statement

Ye Prayas commits to proactive and responsible water management through the following
principles:

Compliance: Meet or exceed all applicable national and state water-related laws and standards.
Efficiency: Continually reduce water consumption and improve reuse rates.

Quality: Maintain required water quality during procurement, use, treatment, and discharge.
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Transparency: Measure and report water performance to internal and external stakeholders,
Innovation: Explore and implement water-efficient technologies and treatment methods.

The 4 Rs — Reduce, Recover, Recycle, Reuse — are the foundational pillars of Ye Prayas’s
circular approach to water management.

4. Policy Implementation

4.1 Stakeholder Engagement

Ye Prayas will identify key internal and external stakeholders including employees, suppliers,
municipal bodies, recyclers, NGOs, and local communities to understand water-related
expectations and challenges.

We will:

Collaborate with research institutes, equipment suppliers, and sustainability partners for
technology adoption.

Align our efforts with national programs and local water-conservation initiatives.

Encourage our vendors and suppliers to monitor, conserve, and reuse water through contractual
obligations and awareness sessions.

Conduct awareness campaigns and workshops for community members to promote responsible
water use and groundwater recharge.

4.2 Water Management System

Ye Prayas will establish a comprehensive Water Management System to optimize water use
across its operations.

Key measures include:

Safe Access and Quality: Ensure access to potable and process-grade water in compliance with
BIS and CPCB norms.

Measurement and Monitoring: Install water meters and maintain detailed usage records for
analysis and improvement.

Technology Adoption: Implement loT sensors or smart devices for leak detection and flow
control where feasible.
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Periodic Audits: Conduct annual water audits to identify efficiency gaps and opportunities for
reuse or recycling.

Compliance and Assurance: Ensure all discharges meet or exceed CPCB approved water
quality standards.

4.3 Employee Engagement
Ye Prayas considers every employee a water steward.
Engagement initiatives will include:

* Awareness and training sessions on water conservation and best practices.

» Campaigns promoting reduction of water use in offices and facilities.

* Recognition programs for teams demonstrating innovative water-saving ideas.
* Inclusion of water-efficiency indicators in sustainability performance reviews.

5. Structure and Responsibilities
Top Management: Overall accountability for policy implementation and target settings.

Sustainability & Operations Team: Lead policy execution, monitoring, and coordination
across facilities.

Procurement & Administration: Integrate water-efficient practices in procurement and facility
management.

Employees and Contractors: Follow conservation practices and report leaks, wastage, or non-
compliance.
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6. Commitment and Review

Ye Prayas commits to:

* Supporting and implementing this Water Management Policy across all operations.

* Reviewing this policy annually or whenever material changes occur in operations or
regulations.

¢ Publishing annual summaries of water-management performance and improvement
actions.

Through this policy, Ye Prayas Pvt. Ltd. reinforces its dedication to responsible water
stewardship, circular use, and sustainable growth, ensuring that every drop counts in building a
cleaner, greener future.
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